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Planning Template

Introduction

Preparing an emergency response plan is an essential part of managing a wastewater system.
This template can be used by small wastewater systems to help them develop such plans.

How to use the template

The template follows the outline in the RCAP ERP Guide. The Planning Guide discusses key
components of emergency planning and provides examples of how you might present
information in your plan. Use the Planning Guide as a tool to learn about emergency planning
and then fill out the template provided here as you go through your planning process.

The template is just a guide; you may modify it in any way that works for your system — add
sections, take them out, or rearrange them if you wish. You may also use a completely different
format for your plan if you find one that works better for your system.

Since this document may contain sensitive information, do not submit it to USDA/RD and make
sure to keep it stored in a safe and secure location. It is recommended you have one copy
stored on-site and one off-site to ensure the document is available in the event you are unable
to access your offices or facilities. The document is available electronically on the web at:
http://www.rcap.org

The Requirement for an Emergency Response Plan

The United States Department of Agriculture, Rural Development (USDA/RD) is requiring that
all systems that receive USDA/RD funding must complete a Security Vulnerability Assessment
(SVA) and Emergency Response Plan (ERP). In addition to the USDA/RD requirements, the
preparation of a SVA and ERP will help improve the management of the wastewater system and
will increase the system’s ability to respond to emergencies.

This guidance document can be used to help meet the requirement for developing an
emergency response program for a wastewater system serving 3,300 population or fewer. Other
methods or formats can also be used to meet the emergency response program requirement.
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Section 1.

System Information

Keep this basic information easily accessible to authorized staff for emergency responders,
repair people, and the news media.

System information

System Discharge Number

Reuse Permit M-003-04

System Name and Address

Garfield Bay Water and Sewer District
P.O. Box 27
Ponderay, ID 83852

Directions to the System

Physical address is 1485 Garfield Bay Cutoff Road,
Sagle, Idaho 83860. Access via US 95 then east on
Sagle Road; right on Garfield Bay Road; left on
Garfield Bay Cutoff Road.

Basic Description and
Location of System
Facilities

Gravity and pressurized sewer collection system
followed by lagoon treatment and storage followed by
disinfection and slow rate land treatment of Class C
municipal wastewater.

Location/Town

North side of Garfield Bay, Lake Pend Oreille in
Bonner County, Idaho.

Population Served and
Service Connections

people 169  connections

System Owner

Garfield Bay Water and Sewer District
P.O. Box 27
Ponderay, ID 83852

Name, Title, and Phone
Number of Person
Responsible for
Maintaining and
Implementing the
Emergency Plan

Robert (Bob) Hansen, (208) 265-4270 Phone
Operations Manager/ (208) 661-0085 cell
Licensed Operator, Pager
Water Systems
Management (WSM), Inc.
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Section 2.

Chain of Command - Lines of Authority

The first response step in any emergency is to inform the person at the top of this list, who is
responsible for managing the emergency and making key decisions.

Chain of command — lines of authority

Name and Title

Responsibilities During an Emergency

Contact Numbers

Robert Hansen,
Operations Manager/
Licensed Operator,

Responsible for management and decision making
for operation of the wastewater system. The lead for
managing an emergency and providing information to

(208)265-4270 office
(208)661-0085 mobile
wsmibob@aol.com

situations by the Operations Manager. Don Moore is
the designated public and media spokesperson.

WSM, Inc. the regulatory agencies.
Chairman of the District Board. The Board is
[B)ggrgﬂoczfi,r man responsible for overall management of the wastewater é%%s%%%?e%ais@
' system and shall be kept informed of all emergenc .
GBWSD y b gency gmail.com

Stacey Rucker,

Responsible for day to day operation of the system
under Bob's direction. Performs inspections,

(208)265-4270 office

District Clerk

including receiving phone calls and keeping a log of
events. Responsible for passing along emergency
calls to the water system Operations Manager.

Operator (208)946-9985 mobile
WSM Inc’: maintenance, sampling, relaying critical information

T and providing recommendations to the manager.
Vicki Wininger, Responsible for administrative functions in the office (208)263-2218 office

garfieldbaywsd@
hotmail.com
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Section 3.
Events that Cause Emergencies

The events listed below may cause wastewater system emergencies. They are arranged from
highest to lowest probable risk.

Events that cause emergencies

Type of Event Probability or Risk Comments
(High-Med-Low)
High Winds/ - A regular threat that can cause
High . .
Thunderstorms disruption to power.
Med Can cause structure damage and
Ice Storm disruption to power.
Extreme Cold Hidh Freezing pipes and equipment a
9 risk every winter.
Treatment facility is located in
Flood Low area of minimal flood hazard.
. . Construction crews periodically hit
Construction Accident Med and break sewer lines.
Equipment Failure Med Agg of_ mfrgstructure may result in
periodic failures.

Wild Fire Med Most infrastructure in or adjacent
to forested areas.

Chemical Spills Low Treatment chemicals used.
Several low magnitude

Lo .

Earthquake W earthquakes in recent years.

Wildlife Med Wildlife can become trapped in
lagoons causing liner damage.

Vandalism/Terrorism Low Always observe and report any
suspicious activity.
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Section 4.
Emergency Notification

Notification call-up lists - Use these lists to notify first responders of an emergency.

Emergency Notification List

Organization or Name & Position Telephone Night or Cell Email
Department Phone
Local Law Bonner County 911 Emergency bonnersheriff@
Enforcement Sheriff (208) 265-5525 bonnerso.org
Fire Department | Selkirk Fire Rescue | 911 Emergency

and EMS (208) 263-3502
Emergency Selkirk Fire Rescue | 911 Emergency
Medical Services and EMS (208) 263-3502
Wastewater Water Systems 208) 661-0085 | wsmibob@aol.
Operator Manage)r/nent Inc. (208) 265-4270 (Bob )Hansen com
(if contractor)
Primacy Agency Matthew Plaisted, (208) 769-1422 Matthew.Plaisted
Contact IDEQ @ deq.idaho.gov
Hazmat Hotline Selkirk Fire Rescue | 911 Emergency

and EMS (208) 263-3502
Interconnected
Wastewater None
System
NELE 1 g Bottle Bay (208) 255-8985 | (208) 661-0085 | wsmibob@aol.
Wastewater Recreational Water | \ill Valentine | Bob Hansen com
System (not and Sewer District
connected)

RCAP Contact

Priority Customers

Organization or Name & Position Telephone Night or Cell Email
Department Phone

Hospitals or N/A

Clinic(s)

Public or Private N/A

Schools

Public Water N/A

System

Adult Care

Facility N/A
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State, Federal or Tribal Notification List

Organization or Name & Position | Telephone Night or Cell Email
Department Phone

State or Tribal

Police N/A

Regulatory Agency
State/Federal/Tribal

Idaho Department of
Environmental Quality

(208) 769-1422

Matt Plaisted
(208)-666-4622

Matthew.Plaisted@
deq.idaho.gov

Authorized Testing
Laboratory

Accurate Testing Labs

(208) 762-8378

800-676-0515

mueller@accuratete
sting.com

Service / Repair Notifications

Organization or
Department

Name & Position

Telephone

Night or Cell
Phone

Email

Electric Utility Co.

Northern Lights Inc.,
Mark Contor

(208) 263-5141

(208) 255-5380

Electrician Deal Electric & Pump |(509) 998-2498
Gas/Propane N/A
Supplier

Water Testing Lab.

Accurate Testing Labs

(208) 762-8378

800-676-0515

mueller@accuratete
sting.com

Sewer Utility Co.

GBWSD

(208) 265-4270

(208) 661-0085
Bob Hansen

wsmibob@aol.com

Telephone Co.

Frontier, Jack Knaggs

(208) 263-8432

(208) 255-9624

Plumber

Aqua Plumbing

(208) 265-2782

Pump Supplier

R.C. Worst

(208) 664-2133

“Call Before You
Dig”

Password One-Call

(800) 626-4950

Rental Equipment
Supplier

Sun Rental

(208) 263-9531

Chlorine Supplier

Consolidated Supply|

(208) 263-8561

Pipe Supplier

Consolidated Supply,

(208) 263-8561

Hydro-Jetting

The Rooter Guys

(208) 265-8097

(866) 772-9112

Sewage Pumping

ACE Septic Tank
Services

(208) 267-3628
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Media Notification List

Organization or Name & Position Telephone Night or Cell Email
Department Phone

Newspaper - Local Bonner County Daily Bee | (208) 263-9534 Iriley@cdapress.com
Newspaper — Spokesman Review | (509) 459-5403 idaho@spokesman.
Regional/State/Tribal P (509) com

Radio KPND-FM/KSPT-AM | (208) 263-2179

Radio

TV Station KXLY (509) 324-4000 jerryp@kxly.com

Notification procedures

Notify wastewater system customers

Who is
Responsible:

Don Moore, Board Chairman has overall authority and responsibility for making
the decision to notify customers.

Procedures:

Confer with Bob Hansen, Operations Manager and organize key staff to develop a
message to customers. Distribute notifications through door hangings, signs at
community locations, and radio messages. Once the situation is resolved, re-notify
customers.

Alert local law enforcement, state, federal or tribal regulatory officials, and local health

agencies

Who is
Responsible:

Don Moore, Board Chairman has overall authority and responsibility for making
the decision to notify local law enforcement or regulatory officials of an
emergency situation.

Procedures:

If wastewater system operator Stacey Rucker or Operations Manager, Bob
Hansen become aware of an emergency situation they should immediately confer
with Don Moore, who should notify the appropriate authorities.

Contact service and repair contractors

Who is
Responsible:

Robert Hansen, Operations Manager is responsible for making contact with
and coordination of necessary service and repairs.

Procedures:

Board approval is required for any planned service or repair. Emergency
service or repairs in excess of $500 require Board notification.
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Contact neighboring wastewater systems, if necessary

Who is
Responsible:

Robert Hansen, Operations Manager has overall authority and responsibility for
making the decision to contact BBRWSD.

Procedures:

Emergency contact for sharing of resources or emergency haul and disposal of
wastewater would be between Bob Hansen, who is also the Operations
Manager for BBRWSD, and Will Valentine, BBRWSD Secretary.

Contact downstream water systems, if necessary

Who is
Responsible:

Robert Hansen, Operations Manager has overall authority and responsibility for
making the decision to issue a health advisory in accordance with DEQ
requirements, which could include impacted downstream water supplies.

Procedures:

Notify DEQ within 24 hours of becoming aware of any non-compliance with the
Idaho Wastewater Rules, Recycled Water Rules or Reuse Permit, which may
endanger public health or the environment. Follow DEQ Public Notification
Procedures.

Procedures for issuing a health advisory

Who is
Responsible:

Robert Hansen, Operations Manager has overall authority and responsibility for
making the decision to issue a health advisory in accordance with DEQ
requirements.

Procedures:

Notify DEQ within 24 hours of becoming aware of any non-compliance with the
Idaho Wastewater Rules, Recycled Water Rules or Reuse Permit, which may
endanger public health or the environment.

Other procedures, as necessary

Who is
Responsible:

Procedures:
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Section 5.
Effective Communication

Communication with customers, the news media, and the general public is a critical part of
emergency response.

Designated public spokesperson

Designate a spokesperson (and alternate) and contact regulatory agency for delivering
messages to the news media and the public.

Designate a spokesperson and alternates

Spokesperson Alternate
Don Moore, Robert Hansen,
Board Chairman, Operations Managetr/
GBWSD Licensed Operator, WSM, Inc.
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Section 6.
The Vulnerability Assessment

This is an evaluation of each wastewater system component to identify weaknesses or
deficiencies that may make them susceptible to damage or failure during an emergency. It also
assesses facilities for security enhancements that may guard against unauthorized entry,
vandalism, or terrorism.

Facility vulnerability assessment and improvements identification

System Description and Vulnerabilit Improvements or | Security
Component | Condition y Mitigating Actions | Improvements
PVC gravity sewer with Line breaks due to Accurate records for None
. manholes and PVC construction activities; locates; regular video
Collection pressure sewer pipe. plugging; root intrusion; inspection and cleaning;
System Installation dates back to | excessive infiltration and | regularly exercise
1978. inflow. valves.
Five (5) duplex sewer lift | Power failure; pump Regularly monitor pump | Keep electrical/
stations and a transfer failure; electrical/ control | performance and run control panels and
Sewage pump station. Alarm system failure. Extended | times; portable wet well hatches
Pumping lights. No auto-dialers outages or problems generator rental if locked.
or standby power. could result in overflows. | needed.
'I’\;lv(vso aerr?t_ed |ag0(itr|\_s (1 |Lagoon overflow; liner Manage irrigation to Maintain chain link
| eac ), one S.e Ing damage; aergtlon maintain adequate |agoon fencing around the
Treatment | 29°°0 (|2.1 MG);;OQ”:AG equipment failure; capacity through the winter] lagoons: keep gates
storage lagoon (8.9 MG). | disinfection equipment  |seepage testing; monitor | locked.
Hypochlorite disinfection | failure. aeration performance.
system. —
. . Power failure; pump Winterize irrigation systemj Maintain fencin
Irrigation pump station X ; ; 9
Effluent ang 19.85pacrgs of forest failure; elefCtrlc(’;_lll_COQtrOI regularly monitor pump around the irrigation
Disposal irrigation area. system failure; irrigation | performance; regularly | site. Keep irrigation
pipe or sprinkler damage. | inspect irrigation system. | building locked.
Computer None. Lift stations
operate by control
ik floats, all other
;eletme”y systems are manually
Jrelein] operated.
Other
Consider-
ations
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Section 7.

Response Actions for Specific Events

In any event there are a series of general steps to take:

1. Analyze the type and severity of the emergency;

a > wDn

The following tables identify the assessment, set forth immediate response actions, define what

Take immediate actions to save lives;
Take action to reduce injuries and system damage;
Make repairs based on priority demand; and

Return the system to normal operation.

notifications need to be made, and describe important follow-up actions.

A. Power outage

Assessment

Treatment and pumping components are susceptible to outages due to thunder
storms, high winds and winter weather. There is currently no auxiliary power system.
Lift Stations are most critical with limited storage available during outages.

Immediate Actions

Assess potential outage duration; monitor lift station wet wells; obtain portable
generator(s) if needed; inform customers to cut back on water usage until power is
restored.

Notifications

Power Company (NLI); Sun Rental for portable generator(s); Customers.

Follow-up Actions

Turn off and disconnect backup generator(s); return system to general power supply;
inspect pumping facilities for normal operation.

B. Collection system blockage or line break

Assessment

Collection line breaks will most likely occur due to construction activities. Blockages
are most likely to occur from root intrusion or solids buildup.

Immediate Actions

Identify the location; on pressure mains isolate a break using the nearest available
isolation valves; contact contractor(s) for repairs and or clearing a blockage. Contain
any release of untreated wastewater and isolate from public access.

Notifications

If a discharge of untreated wastewater has occurred, notify DEQ within 24 hours.
Post caution signs on any impacted waterways. Notify any customers impacted by
the break or blockage. Notify any potentially impacted customers.

Follow-up Actions

Work with DEQ and the local health department to monitor the situation. Coordinate
with public health officials for sampling, testing and monitoring of impacted surface
waters until safe for public contact.
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C. Collection system pumping facilities failure

Assessment

Determine the cause of the failure. There are two (2) pumps at each lift station, so
failure of both is unlikely. The most likely cause for failure of both pumps would be
due to a power outage or electrical/control failure.

Immediate Actions

If one pump fails, isolate for repair or replacement, relying on the 2nd pump. If both
pumps fail, shut down, relying on wet well and line storage for short term repairs
and/or pumper trucks for longer term repairs.

Notifications

Notify customers if pumps are down for more than 24 hours to cut back on water
usage until repairs are completed. Follow Item B procedures above if there was a
release of untreated wastewater.

Follow-up Actions

Notify customers when repairs are completed and service is back to normal. Follow
Item B procedures above if there was a release of untreated wastewater.

D. Treatment system failure

Assessment

Determine the cause of the failure. Most likely failures to the treatment system would
involve transfer pump failure; aeration system failure; chemical feed pump failure; or
control system failure.

Immediate Actions

Available lagoon storage and system redundancies should allow time for adequate
repairs without interruption of service or discharge of untreated wastewater.

Notifications

Notify DEQ within 24 hours of becoming aware of any Permit non-compliance or
un-authorized discharge which may endanger public health or the environment. See
Reuse Permit M-003-04 for Emergency and Non-compliance Reporting requirements.

Follow-up Actions

Provide a written follow-up to DEQ as specified in Reuse Permit M-003-04
Emergency and Non-compliance Reporting requirements.

E. Effluent disposal failure

Assessment

Determine the cause of the failure. Most likely failures to the treatment system would
involve irrigation pump failure; irrigation or sprinkler piping break; or weather
conditions that would prohibit irrigation.

Immediate Actions

Available lagoon storage and system redundancies should allow time for adequate
repairs without interruption of service or unpermitted discharge of effluent.

Notifications

Notify DEQ within 24 hours of becoming aware of any Permit non-compliance or
un-authorized discharge which may endanger public health or the environment. See
Reuse Permit M-003-04 for Emergency and Non-compliance Reporting requirements.

Follow-up Actions

Provide a written follow-up to DEQ as specified in Reuse Permit M-003-04
Emergency and Non-compliance Reporting requirements.

F. Chemical contamination

Assessment

Chemical contamination would most likely occur due to illegal dumping of chemicals
into the sewer system. A sodium hypochlorite spill or malfunction of the disinfection
chemical feed system could also be a cause.

Immediate Actions

Identify the source of the contamination and eliminate or isolate if possible; for
hazardous spills call 911 and seek guidance and take action as directed by
emergency services.

Notifications

Notify DEQ within 24 hours if the incident is a danger to public health or the
environment. Notify customers and the public in coordination with DEQ and
emergency services.

Follow-up Actions

Once informed that conditions are safe, assess the damage and make any
needed repairs. Update the Emergency Response Plan if needed.
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G. Vandalism or terrorist attack

Assessment

Operator should immediately assess the severity, extent and potential risk to public
health due to the incident.

Immediate Actions

Call the County Sheriff to report the incident; notify DEQ and other agencies as
appropriate; assess the damage and make necessary repairs; provide additional
protection; mobilize staff and volunteers to watch for future actions.

Notifications

See above. Also follow DEQ public notification requirements if the incident causes
contamination or violation of permit requirements.

Follow-up Actions

Complete repairs and sampling and testing as appropriate. Implement additional
security procedures and update the Emergency Response Plan as needed.

H. Flood

Assessment

FEMA mapping shows the lagoons, land application site, pumping facilities and
collection piping are outside the 100-yr. Flood Zone.

Immediate Actions

After flood waters have receded assess the damage and make any needed
repairs.

Notifications

Notify customers and DEQ of any water quality or contamination concerns as a
result of flooding using DEQ's Public Notification Procedures.

Follow-up Actions

Notify customers when sewer service is back to normal.

I. Earthquake

Assessment

Operator should assess the treatment system, land application system and
collection system to determine severity of damage from the incident.

Immediate Actions

Inspect all infrastructure for damage or evidence of release of wastewater; check
for power and ensure proper function of all equipment.

Notifications

Notify customers and DEQ of any water quality or contamination concerns as a
result of the incident. Follow Item B procedures above if there was a release of
untreated wastewater.

Follow-up Actions

Complete any repairs and follow Item B procedures above if there was a release of
untreated wastewater.

J. Hazardous materials spill into collection system

Assessment

Assessment should be completed by emergency services personnel, including the
Bonner County Sheriff and Selkirk Fire Rescue and EMS.

Immediate Actions

Seek guidance from and take action as directed by emergency services.

Notifications

Call 911 to report a hazardous spill. Notify customers and DEQ of any water
quality or contamination concerns as a result of the incident.

Follow-up Actions

Once informed that conditions are safe, assess the damage and make any
needed repairs. Assess potential impact to the treatment system and coordinate
with DEQ for implementation of procedures to maintain Permit Compliance.
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K. Electronic equipment failure

Assessment

Operator should determine the cause of the failure first by checking the monitoring
and alarm system for faults.

Immediate Actions

Contact an electrician or other contractor to fix the electrical and control system.
Operate the system manually during repairs.

Notifications

Contact customers if control failures will extend over a lengthy time and/or could
impact sewer service. Follow Item B procedures above if the equipment failure
resulted in a release of untreated wastewater.

Follow-up Actions

Complete any repairs. If customers were notified, let them know that service is back
to normal.

L. Cyber attack

Assessment

Operator should determine the cause and severity of the attack. Attack is unlikely
since control system is not web-based.

Immediate Actions

Direct any computer system repairs as needed; repair hardware components if
necessary; replace software as necessary; install improved electronic security as
necessary.

Notifications

Contact customers and DEQ as necessary, depending on the extent of disruption
to service. Notify customers if their personal information was compromised.

Follow-up Actions

Complete any repairs. If customers were notified, let them know that service is back
to normal.

M. Other - Fire

Assessment

Forest land surrounds the treatment and land application system, so wildfire could
pose a threat to system infrastructure and operation. The irrigation pump station,
storage building, and District office are also susceptible to potential structure fire.

Immediate Actions

Call 911 to report a structure or wildfire. Seek guidance from and take action as
directed by emergency services.

Notifications

Notify customers and DEQ of any water quality, contamination or interruption of
service concerns as a result of the incident. Follow Item B procedures above if
there was a release of untreated wastewater.

Follow-up Actions

Once informed that conditions are safe, assess the damage and make any
needed repairs. Assess potential impact to the treatment system and coordinate
with DEQ for implementation of procedures to maintain Permit Compliance.
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Section 8.

Returning to Normal Operation

Returning to normal operations

Action

Description and Actions

Inspect any affected system
infrastructure and components.

The wastewater system Operator and support staff perform an inspection
of impacted system components, confirm that appropriate repairs have
been made and verify that facilities are adequate to return to normal
operation. The Operator makes a report to the Operations Manager, who
makes the decision to return to normal operation.

Follow startup procedures for
each unit operation.

The appropriate startup procedures in the O&M Manual should be
followed to bring the system back on line.

Coordinate with regulatory
agencies.

Keep DEQ and/or other regulatory agencies notified of progress.

Notify customers.

The wastewater Operations Manager meets with the Board Chairman to
prepare a notice to customers that the system has been returned to
normal operation and any precautions they should take moving forward.

The operations manager and support staff then distributed the public
notice.
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Section 9.
Plan Approval

Plan approval

This plan is officially in effect when reviewed, approved, and signed by the following people:

Name/Title Signature Date

Don Moore,

Board Chairman, GBWSD 4%W 2 / @ / /8
Robert Hansen, y = g 4

Operations Manager, WSM, Inc. W/ //ﬂ-f /8
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Section 10.
Certificate of Completion

| certify to the United States Department of Agriculture, Rural Development (USDA/RD) that this
community wastewater system has completed an Emergency Response Plan (ERP) that
incorporates the results of the Security Vulnerability Assessment (SVA) completed for the
system. '

| certify that this document was prepared under my direction or supervision.

Mail the completed certificate only (do not send your SVA or ERP) to
the appropriate USDA Rural Development office.

Wastewater Systems NPDES/ID Number: ~_Reuse Permit M-003-04

System Name: Garfield Bay Water and Sewer District

Address: P.O. Box 27, Ponderay, ID 83852

Print Name of Person Authorized to Sign this Certification on behalf of the System:

Robert Hansen Title: Operations Manager
Phone: 208-265-4270 Fax: 208-265-5243 Email: wsmibob@aol.com

Received Technical Assistance from the following:
X Rural Community Assistance Partnership
(CRG, Great Lakes RCAP/WSOS, MAP, RCAC, RCAP Solutions, Southeast RCAP)

O Rural Water Association

Completion of the following:
® Security Vulnerability Assessment

® Emergency Response Plan
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Disclaimer

This document contains information on how to plan for protection of the assets of your wastewater system.
The work necessarily addresses problems in a general nature. You should review local, state, tribal (if
applicable), and federal laws and regulations to see how they apply to your specific situation.

Knowledgeable professionals prepared this document using current information. The authors make no
representation, expressed or implied, that this information is suitable for any specific situation. The authors
have no obligation to update this work or to make natification of any changes in statutes, regulations,
information, or programs described in this document. Publication of this document does not replace the
duty of wastewater systems to warn and properly train their employees and others concerning health and
safety risks and necessary precautions at their water systems.

Rural Community Assistance Partnership, Inc. assumes no liability resulting from the use or reliance upon
any information, guidance, suggestions, conclusions, or opinions contained in this document.

Rural Community Assistance Partnership, Inc.
1522 K Street, N.W., Suite 400
Washington, D.C. 20005
888/321-7227
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