
 

 

Garfield Bay Water & Sewer District 
Regular Meeting & Public Hearing Minutes 

Date: 1/13/2026 
Time: 6:29 PM 

Location: 1585 Garfield Bay Cut Off, Sagle Idaho 
 
1. Call to Order – 6:29 PM 

Chair Scott Rasor called the meeting to order. 
 
2. Roll Call 
Board Members Present: 
- Scott Rasor, Chair 
- Robert Norris, Vice Chair 
- Greg Werry, Employee Liaison 
- Kirk Mickelson, Utilities 
- Tim Splinter, Board Member 
 
Staff Present: 
- Robert Hansen, District Operator 
- Vicki Wininger, District Clerk 
 
Guest: 
- Paul Gritt 
 
3. Guest Presentation – Paul Gritt 
- Mr. Gritt attended for County sign-off on his apartment project. 
- His connection request was approved by the Board. 
- The property is in an area not yet served; service expected after expansion project completion. 
- Contractors may need to bore to the opposite side of the planned location due to an existing water line. 
- Chair Rasor will investigate the specifics. 
- Chair Rasor signed the County request and discussed connection logistics and system requirements with Mr. 
Gritt. 
 
4. Public Hearing – 6:37 PM 
Motion: Robert Norris motioned to enter the Public Hearing. 
Second: Greg Werry 
Motion Passed: 4-0 
 
- Budget numbers were discussed. 
- No public comments were received. 
- Chair requested a motion to accept the proposed budget. 
 
Comments by Mr. Splinter: 
- Suggested he could reduce the budget by half by assuming Clerk duties. 
- Clerk reminded that personnel matters must be discussed in Executive Session. 
- Mr. Splinter requested $100/month compensation monthly effective Jan. 2026. 
- Clerk confirmed that had previously signed documentation declining compensation. 
- Historical records show past compensation, but amount unknown. Statute allows up to $100. 
- Mr. Splinter continued discussing employee matters during the hearing. 
 
Conduct Issues: 
- Heated exchange occurred. 



 

 

- Chair Rasor asked Mr. Splinter to return to his seat; Mr. Splinter refused. 
- He claimed he couldn’t hear due to heaters, which were off. 
- Clerk reminded him of alternative seating options. 
- Mr. Splinter purchased unauthorized nameplates; Board denied reimbursement and returned them. 
 
Motion to Remove Board Member – 7:00 PM 
Motion: Robert Norris motioned to remove Mr. Splinter. 
Second: Greg Werry 
Motion Passed: 3-1 
 
- Mr. Splinter objected, citing Title 42 Chapter 32. 
- Mr. Werry noted Mr. Splinter’s behavior was non-compliant with statute. 
 
Motion to Close Public Hearing – 7:18 PM 
Motion: Robert Norris motioned to return to general meeting. 
Second: Greg Werry 
Motion Passed: 3-0 
 
5. Approval of Minutes – 7:19 PM 
Motion: Robert Norris motioned to approve minutes as presented. 
Second: Greg Werry 
Motion Passed: 3-0 
 
- Mr. Splinter objected, stating his cost-saving proposal was omitted. 
- Mr. Splinter was informed he was no longer on the Board. 
- Clerk noted his comments at the previous meeting also violated open meeting laws and were not recorded. 
 
6. Operator’s Report – 7:28 PM 
- Robert Hansen reported that 304 W. Garfield Bay Road (Mark Perry) failed inspection but repairs were 
completed. 
- SLIP inspection documentation provided to Clerk. 
 
7. Clerk’s Report 
 
Connections or Disconnects: 
- Gritt, Paul (718 Garfield Bay Rd): Connection documentation received. 
- Kinch (657 Garfield Bay Rd): County sign-off completed; physical connection form pending. 
- Troy Properties (133 Gold Coin Ln): Plans pending; down payment received; no recent contact. 
 
Subdivisions/Minor Developments: 
- ABC Development: Pending Lot 4 sign-off. 
- MPCP: Patron has 20 LIDs and 10 connections; confusion over lot assignments; account transferred to new LLC in 
trust; Clerk to consult attorney on send Deeds of Trust. 
 
- Chair Rasor requested Clerk to verify final inspection for Wood Residence. 
 
Additional Clerk Items: 
- MPCP Lot #7 (81 Cozy Ln): Operator signature needed; ownership updated to Jackson Hollow Investments. 
- Cozy Properties: Multiple deeds of trust found; account transferred to new LLC in trust. 
- Cozy Lot #6 (47 Cozy Ln): Sold; deed info received. 
- Northern Mountain: No contact on Phase 2. 
 
Final Inspections: 
- Cozy Lot 1 (65 Cozy Ln): Final inspection completed; signatures needed. 



 

 

- Alexander, Chris (3 Midas): Inspection failed; repairs pending. 
 
Audit Report: 
- Preparing documentation for FY 2024–2025 audit. 
 
Grant Billing: 
- No contractor invoices received via ARDURRA; DEQ payment received. 
- Preliminary lien filed by North Coast Electric Company (assumed LeRiviere subcontractor). 
 
Budget Report: 
- Proposed budget included in Board packets. 
 
8. Pay Bills – 7:39 PM 
Motion: Robert Norris motioned to pay bills as presented. 
Second: Greg Werry 
Motion Passed: 3-0 
 
- Clerk reviewed balance sheet; CD maturing in March. 
- ICCU recommended for FDIC coverage. 
 
9. Budget Adoption – 8:00 PM 
Motion: Robert Norris motioned to accept 2026 proposed budget. 
Second: Greg Werry 
Motion Passed: 3-0 
 
10. Next Meeting 
Date: February 10 
Time: 6:30 PM 
 
 
11. Expansion Project 
- Clerk noted that there has been no billing from or for the contractor. 
- Scott McNee had said that Ardurra would be billing that.  
-Scott Rasor recommended to contact them again on the subject. 
 
 
Table Remaining Agenda – 8:03 PM 
Motion: Greg Werry motioned to table remaining agenda until attorney is contacted. 
Second: Robert Norris 
Motion Passed: 3-0 
 
12. Adjournment – 8:04 PM 
Motion: Greg Werry motioned to adjourn. 
Second: Robert Norris 
Motion Passed: 3-0 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 

Approved: District Clerk Signature _______________________________Date:_____________ 


