
GARFIELD BAY WATER & SEWER DISTRICT 
Tuesday, December 9, 2025 

1585 Garfield Bay Cut Off Road 

General Meeting at 6:30 P.M. 

 

 

1. Roll Call – 6:25 PM 

Present: 

• Chairperson: Scott Rasor 

• Vice Chairperson: Robert Norris 

• Board Members: Kirk Mickelson, Greg Werry, Tim Splinter 

• Secretary/Treasurer: Vicki Wininger 

• Operator: Bob Hansen 

• Guests: Doug Forester, Tiger Pittman 

 

2. Consent Agenda 

6:38 PM – Motion by Robert Norris to approve the November meeting minutes. 

Seconded: Kirk Mickelson 

Motion Passed: 5–0 

3. Guest Comments 

3.1 Doug Forester 

Mr. Forester addressed concerns regarding the condition of the road following work performed 

at Eagle Flight by Rivera Construction. 

• He presented before-and-after photos and requested the road be restored to its prior 

condition. 

• Tim noted repairs may need to wait until spring for proper completion. 

• Chairperson Rasor explained the work was related to installation of a new pump. 

• Mr. Forester requested rock be added to ensure the road remains passable. 

• Scott will forward the information to the District Engineer. 

Mr. Forester also discussed the District’s needs for cost-effective communication systems 

between the pump stations and the District. He gave suggestion to the Board as he has 

experience in this type of thing. 

• Bob and Mr. Forester reviewed available communication units. 

• The District Engineer is researching alternatives to the current phone-based system. 
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3.2 Tiger Pittman 

Mr. Pittman submitted an Authorization for Connection form. 

• The form was incomplete; Public Works License and contractor information must be 

added. 

4. Maintenance Report – 6:38 PM 

Standard maintenance updates provided.  

• WSM INC will need an updated Liability Insurance and Workers’ Compensation 

certification required for State Fund audits. 

5. Operator’s Report – 6:38 PM 

Bob Hansen submitted his written report and reviewed it with the Board. 

The Board discussed potential communication and monitoring systems for the new stations. 

6. Clerk’s Report – 7:24 PM 

The Clerk reviewed administrative activities and updates. 

6.1 Subdivisions / Minor Developments 

ABC Development: 

• Pending Lot 4 sign-off. 

MPCP: 

• Easement received from Cozy Cottage; MPCP easement still missing. 

                                  Additional lot sign-off requested. 

• Developer requested using a personal guarantee instead of bond documentation. 

• County sign-off form reviewed but cannot be completed without required documents. 

Northern Mountain: 

• Phase 2 pending. 

6.3 Final Inspections 
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• Alexander, Chris – 3 Midas: Failed. Repairs and final inspection pending. No updates. 

6.4 Audit Report 

• Final audit for FY 2023–2024 completed. 

• Board must motion to accept or decline the audit. 

7:13 PM – Motion by Kirk Mickelson motioned to accept the final audit. 

Seconded: Robert Norris 

Motion Passed: 5–0 

6.5 Grant Billing 

• Sub-contractor agreement status unclear; Clerk needs a copy to complete State billing. 

• Voucher #18 payment received (large amount, likely pre-billing). 

• No invoice received from ARDURRA for this amount. 

• Attorney and WSM have been paid, but reimbursement cannot be submitted until WSM 

agreement is received. 

6.6 Budget Report 

• 2026 Budget worksheet reviewed. 

• Board determined no rate increase is needed. 

8:33 PM – Motion by Kirk Mickelson to advertise the proposed budget in the Daily Bee, at the 

Captain’s Table, and on the District website. 

Seconded: Greg Werry 

Motion Passed: 5–0 

6.7 Bills 

7:24 PM Motion by Robert Norris to pay the bills as presented. 

Seconded: Kirk Mickelson 

Motion Passed: 5–0 

7. New Business 

7.1 Employee Issues 
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Tim Splinter raised employee-related concerns. 

• Clerk noted this must be addressed in Executive Session. 

• Chairperson tabled the topic. 

7.2 Newsletter Discussion 

Tim suggested a newsletter to address community issues. 

• Clerk explained newsletters require contributions from each Board member. 

• Time constraints have prevented recent newsletters. 

• Tim may take on the task if desired. 

7.3 Customer Communication 

The Clerk discussed limitations of email distribution: 

• Approximately half of customers still receive postal mail. 

• Email system requires manual insertion of attachments for each invoice. 

• Clerk will include an update in the next billing encouraging online billing setup and 

requesting updated mailing addresses. 

• Several customer addresses are outdated, resulting in returned mail. 

8. Next Meeting 

January 13, 2026 – 6:30 PM 

Public Hearing followed by Regular Meeting. 

9. Adjournment 

8:39 PM – Motion to adjourn by Greg Werry. 

Seconded: Kirk Mickelson 

Motion Passed: 5–0 

 

Approved: 

District Clerk Signature _______________________________________Date: _______________ 


