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1. Call to Order – 6:29 p.m. 

Chair Scott Rasor called the meeting to order. 

2. Roll Call 

Board Members Present: 

• Scott Rasor, Chair 
• Robert Norris, Vice Chair 
• Greg Werry, Employee Liaison 
• Kirk Mickelsen, Utilities 
• Tim Splinter, Board Member 

Guests: 

• Susan Weeks, District Counsel 
• Bob Hansen, District Operator 
• Scott McNee, ARDURRA Engineer 
• Grady Weisz, Project Electrical Engineer 
• Don Moore, Patron 
• Lon Hansen, Patron 
• Jerry Luther, Patron 
• Steve Miller, Patron 

3. Project Update 

• Grady Weisz reported that pulling fiber from Kaniksu to the lift stations may present 
timing issues. Some equipment already ordered—designed for dial-up systems—would 
need to be returned and replaced with fiber-compatible equipment. Tim Splinter will 
invite the owner of Kaniksu Internet to the April Board Meeting. Despite challenges, the 
project may still be worthwhile due to long-term cost savings and the phasing out of 
copper analog systems. 

• Scott McNee provided an update on changes to the project scope. He is reviewing I/I 
issues that can be addressed. One repair option, CIPP lining, would place a liner inside 
existing sewer lines with a lifespan comparable to full replacement. This option may be 
cost-prohibitive but would avoid excavation and road repair. 

• Scott McNee presented a change order to coordinate research and repair of I/I issues, 
including Tving the district lines. 

• LaRivierre will resume work on the lift stations in April when road restrictions are lifted. 
Major project completion is expected by July 7. 
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4. Operator’s Report 

• Bob Hansen reported that three inspections were completed in February, including a SLIP 
inspection at 1575 Garfield Bay Road. 

5. Approval of Minutes – March 3, 2026 Special Meeting/Executive Session 

• Motion: Kirk Mickelsen motioned to approve the minutes. 
• Second: Greg Werry 
• Motion Passed: 5-0 

6. Approval of Minutes – February 2026 

• Motion: Kirk Mickelsen motioned to approve the minutes. 
• Second: Greg Werry 
• Motion Passed: 5-0 

7. Payment of Bills 

• Motion: Kirk Mickelsen motioned to pay the bills as presented. 
• Second: Greg Werry 
• Motion Passed: 5-0 

8. Executive Session 

• Motion: Kirk Mickelsen motioned to enter Executive Session at 7:40 p.m. 
• Second: Greg Werry 

Roll Call: 

• Scott Rasor – Yes 
• Robert Norris – Yes 
• Greg Werry – Yes 
• Kirk Mickelsen – Yes 
• Tim Splinter – Yes 

Motion Passed: 5-0 

Discussion: Personnel, board procedures, and electronic billing. 
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9. Return to Public Meeting – 8:30 p.m. 

• Motion: Kirk Mickelsen motioned to exit Executive Session and return to the public 
meeting. 

• Second: Greg Werry 
• Motion Passed: 5-0 

10. Board Compensation Discussion 

The Board discussed compensation allowances under Title 42, which permits up to $100 per 
meeting per board member. Tim Splinter noted that although board members sign a waiver 
upon joining, it does not prevent a member from later changing their position. District Counsel 
Susan Weeks advised that the Board may adopt a policy stating that board members are not 
paid, which would supersede the waiver. She recommended removing the waiver from district 
procedures. 

• Motion: Kirk Mickelsen motioned to adopt a policy that board members are not paid. 
• Second: Greg Werry 
• Motion Passed: 4-0, with one abstention 

11. Adjournment – 8:51 p.m. 

• Motion: Kirk Mickelsen motioned to adjourn. 
• Second: Greg Werry 
• Motion Passed: 5-0 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Signature  ________________________________________Vicki Wininger, District Clerk   Date-                          . 


